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General Instructions:

·  All questions are to be answered.
· Marks are specified for each question.
1.Volvo Ltd’s target was to produce 10,000 shirts per month at the production cost of Rs 100 per shirt. The factory manager achieved this target at the cost of Rs 90 per shirt. 
Do you think he is effective and efficient?




[3] 

2. Explain any 5 features of management.




[4]

3. Sight and explain any 2 organisational objectives of 

management.










[3]
4.Name the level of management at which the 
managers are responsible for implementing the strategies 
and plans of the organization.







[1]

5. List any two functions of Top level management.


[2]

6. Co-ordination is not a separate function. It is the 
essence of management. Explain.






[4]

7.Co-ordination is synchronization of group efforts to 
achieve organizational objectives. In the light of the 
statement highlight any 3 features of co-ordination 


[3]

8. Explain the principle of Scalar chain in Management.


[3]

9.What is the work of Speed Boss in Functional Foremanship?
[1]

10.Explain the following principles of Fayol with example.

a. Unity of direction 
b. Equity






[6]

11. What is Simplification and Standardization in Scientific 
work study?










[4]

12. The production manager of an automobile company 
asked the foreman to achieve a production target of 200 units 
per day. But he did not give him the permission to access 
the tools and materials from stores. Can the production 
manager blame the foreman if he is not achieving the target. 
Write about the principle being discussed here.

    

[5]

13. Kanika and Priyanka have the same educational 
qualification and work as system operators in a company. 
While Kanika is paid Rs 15000/- , Priyanka is paid only 
Rs 12000/- for the same working hours. 
Will Fayol accept this concept? Substantiate your answer.
      
[3]

14. Rishabh a manager interacts with people at all levels 
of his department. While interacting he passes on 
instructions regarding the department’s activities. 
Which principle is being overlooked here?




[1]

15. Kushal & Sons is a textile company and has more than 
5 different departments. The departments are efficient 
but they are setting up their own objectives without 
paying interest to theOrganizational objectives. 

Which aspect of the management principle is being violated 
and what would be its impact on the organization.?


 [4]

16. If your Grandfather retired as a director from one of the 
top IT Services Companies, What level of the management 
was he in and list out the functions.



 


 [3]

17. State, why principles of management are called Contingent.
 [1]

18. Which technique of Taylor differentiates between an 
efficient worker and an in-efficient worker?




 [1]


19.  In ABC corporation, the floor manager worked hard to 
achieve their targets. During the  appreciation meeting held 
by the management, he proudly spoke about his 
subordinates’ contributions in achieving the targets. 
Which principle of management was upheld in this case?

  [1]

20.  State the role of ‘Inspector’ in ‘Functional Foremanship’.

  [1]

21. What is meant by ‘Espirit de Corps’ in Fayol’s 
principles of management?

 





  [1]

22. Ayesha, a manager decided that there will be separate 
department for finance, marketing, production and sales 
in her company. Which principle of management is being 
followed here. Explain.








  [3]

23. Prashant and Nishant, jointly managed their 
factory that manufactured toys. Employees often received 
orders and commands from both the owners. 

(i) Name the principle being violated here.

(ii) Explain two advantages of following the principle.


  [3]

24. Explain with an example which is the strongest motivator 
for a worker to reach standard performance as per the 
technique in Scientific Management.


    


 [4]

25. Write Vision and Mission statements for a company you 
would like to start.
               







 [4]

26. XYZ Ltd. wants to modify its existing product i.e., CD player 
due to decreasing sales in the maket. Discuss on the steps each
level of management should take to give an effect to this decision. [5]

27. ‘Rakshan Leather Ltd.’  is a manufacturer of leather 
products. It follows large scale Production and its 
organizational structure is functional. In production department 
3 Foremen have been employed and each has been made 
responsible for production planning and implementation. 
This has led to confusion and uncertainty. Suggest a 
technique of scientific management which may help 
the company to effectively organize its production department.
  [5]
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